Familiarisation Programme for Independent Directors of KSB Limited
[Pursuant to Regulations 25 and 46 of the
SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015]

Purpose

The Regulation 25(7) and 46(2) of the Securities and Exchange Board of India (Listing Obligations
and Disclosure Requirements) Regulations, 2015, stipulates that the Company must familiarize
its Independent Directors with the nature of the industry, the business model, and their roles,
rights, and responsibilities within the Company. These familiarisation programmes are
conducted periodically and are also made available on the Company’s website for public access.

Familiarisation Programme Overview:

e The Company ensures that all Independent Directors are kept well-informed about their
role, rights, and responsibilities in the Company, as well as the nature of the industry and
business model, through various programs.

e The Company through its Managing Director / Senior Management / Key Managerial
Personnel conducts programmes / presentations periodically to familiarize the
Independent Directors with the strategy, operations and functions of the Company.

e Such programmes/ presentations provide an opportunity to the Independent Directors to
interact with the Senior Management of the Company and help them to understand the
Company's strategy, business model, operations, service and product offerings, markets,
organization structure, finance, human resources, technology, quality, facilities and risk
management and such other areas as may arise from time to time.

e The programmes / presentations also familiarize the Independent Directors with their
roles, rights and responsibilities.

Induction and Familiarisation Programme for the Independent Directors

New Independent Director receive a comprehensive Directors’ kit containing information about
the Company, Memorandum and Articles of Association, Annual Reports for previous 3 years,
recent Media Releases etc. The appointment letter issued to Independent Directors, inter-alia,
sets out the expectation of the Board from the appointed director, legal and regulatory
responsibilities as a Director and the compliances required of them under the Companies Act
2013 and applicable SEBI Regulations.

The Directors get an opportunity to visit Company's plants, where plant heads apprise them of
the operational and sustainability aspects of the plants to enable them to have full understanding
on the activities of the Company and initiatives taken on safety, quality, CSR, Sustainability etc.

Independent Directors are provided with applicable documents, reports and internal policies to
enable them to familiarize with the Company’s procedures and practices.

Ongoing Initiatives to Keep Directors Updated:

1. Presentations on risk profile and risk management of the Company, internal and external
audit plans, business and financial performance, updates on compliances, regulatory
scenario and regulatory changes which affect/concern the Company, company policies,
internal controls, investor relations etc. were made at the various Committee/Board



Meetings of the Company which enabled active participation by the Independent
Directors.

2. Independent Directors are formalinvitee to attend all meetings of such committees of the
Board of the Company of which he/she was not a member, which provided him/her with
further opportunity to get familiarised with the Company’s operations/activities.

3. Quarterly results / press release of the Company is sent to the Directors.

The above programmes also provide Independent Directors with the opportunity to interact
actively with the Company's Senior Management, internal auditors, and statutory auditors to
further enhance their understanding of the business.

Summary of number of hours spent on familiarisation programme of Independent Directors

Particulars FY 2026 FY 2025 FY 2024 Cumulative
from 1st April
2015 up to 31°*
December
2023
Number of 4 14 11 84
familiarisation
programmes organised
by the Company,
including  visits to
Company facilities
Time spent by the > 16 man > 55 man > 30 man >410 man
Independent Directors hours hours hours hours
in such programmes in
the aggregate
(Approximate hours)




